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  Louisiana Ambulatory Surgery Center Association

2024 Annual Meeting
Friday, February 23, 2024
West Baton Rouge Conference Center

2750 N. Westport Drive

Port Allen, Louisiana   

7:45 AM
 Registration Check-In
8:45 AM
Welcoming Remarks & Introductions – Robert Johnson, Treasurer 
9:00 AM     2023 Compliance Topics Impacting Ambulatory Surgery Centers 
 Clay Countryman, Esquire 
                  Breazeale, Sachse & Wilson, LLP

· Recent Fraud Enforcement Actions and Settlements

· Scrutiny of ASC Physician Ownership Arrangements, Anesthesia Agreements 

and other hot compliance areas.
10:00 AM    Infection Control in an ASC 
                   Debra Ledak, RN, Vice President Clinical Services, Tenet USPI   
 

This presentation will help the Ambulatory Surgery Center Infection Preventionist to gain a better understanding of their role and responsibilities. The presentation will cover the activities that need to be carried out by the infection preventionist to not only provide safe care to patients but also meet regulatory and accreditation requirements. The following are the learning objectives: 
 

· Explain appointment and regulatory requirements

· Discuss scope of the infection control program

· Describe the surveillance activities

· Connecting QAPI and IC

11:00 AM       Revenue Cycle Management 



     Candace Fournet, RN, Finalytics and Joe Jolissaint, Esquire 
This presentation will help surgery centers better understand state laws that govern commercial payor reimbursement for health insurance carriers and worker’s comp carriers. 

12:00 Noon    Luncheon 
12:15 – 1:00 PM    ASCA Update via ZOOM  
Stephen Abresch, Assistant Director of Governmental Affairs
· Recent changes to the OPPS/ASC payment rule

· ASC-CPL Pre-proposed Rule Nomination Process 

· The rise of facility fees as a major issue at the state and federal levels.
1:15 – 2:15 PM
 Legal Hot Topics Impacting Ambulatory Surgery Centers
                           Lisa Pretus, Esquire - The Pretus Law Group             
Presentation on the recent enforcement activities across the healthcare spectrum including:

· Best practices to reduce risk, improve reimbursement and avoid regulatory scrutiny 
· Practical tips for ASC administrators and compliance officers
2:15 – 2:30 PM      Break 
2:30     Lurking Liability Risks in Ambulatory Surgery Centers

            LAMMICO Risk Management Presentation 
            Geri Cook, RHIA, CPHRM
LAMMICO is presenting this special risk management session. LASCA members insured with LAMMICO who attend this presentation will receive a premium discount of five percent to be applied to their facility’s professional liability premium. LAMMICO also reimburses the cost of the LASCA annual membership dues for LAMMICO insureds. 

With Ambulatory Surgery Centers increasingly providing more complex procedures to patients with higher acuity levels, awareness of the liability risks that could be lurking is critical. This presentation will highlight the current risk issues associated with expansion of services that were traditionally limited to inpatient settings. Practical solutions to address these evolving risks will be discussed.
3:30 PM     Closing Remarks and Adjournment – Cindy Bishop, Executive Director  

This activity has been approved by the Association of periOperative Registered Nurses for 5.5 contact hours. The Association of periOperative Registered Nurses is accredited as an approver of nursing continuing professional development by the American Nurses Credentialing Center’s Commission on Accreditation.

5.5 CEU credit hours have been approved by CASC. 
SPEAKER BIOGRAPHIES
Stephen Abresch is the Assistant Director of Government Affairs at the Ambulatory Surgery Center Association (ASCA), where his primary responsibilities include covering state legislative and regulatory activity. Prior to joining ASCA in 2019, Stephen got his start in state government affairs in 2010 when he was a staffer in the House Appropriations Committee in the Maryland House of Delegates: he later spent nearly seven years at the state government affairs firm Stateside Associates, managing issue areas including digital privacy, financial regulations and state procurement issues. Stephen holds a B.A. in Philosophy and Political Science from Salisbury University and a M.A. from the George Washington University.
Geri Cook, RHIA, CPHRM - With over 20 years of Risk Management and hospital experience, Geri’s expertise ranges from Utilization Review to Quality Improvement to Medical Staff Credentialing. She earned her bachelor’s degree in Medical Record Administration from the University of Southwestern Louisiana. At Charity Hospital in Lafayette, Louisiana, Geri served as Assistant Director of Medical Records & Utilization Review overseeing 20 employees. At Hotel Dieu and Children’s Hospital in New Orleans, she was responsible for Utilization Review and program development. Geri collaborated with physicians and hospital administration to reduce length of stay. Her responsibilities at Touro and Mercy/Baptist Hospitals in New Orleans included Quality Improvement and Utilization Review. Geri collaborated with all hospital departments to improve patient outcomes while reducing expense. She also created profiles for the medical staff credentialing process. At LAMMICO, Geri’s responsibilities include analysis of relevant risk management data, development of risk management programs, and the orchestration of physician’s office and facility assessments and Risk Management seminars. Geri Cook is a Certified Professional in Healthcare Risk Management (CPHRM) and Registered Health Information Administrator (RHIA).
Clay Countryman is a partner with Breazeale, Sachse & Wilson, L.L.P. Mr. Countryman focuses his practice on healthcare business and regulatory matters, with a particular focus on matters related to fraud and abuse laws including the Stark Law, Federal Anti-kickback statute, and Medicare coverage and reimbursement.  Clay has served as legal counsel to several health care providers, ranging from national and regional hospital systems, physician group practices, hospitals, and physician-owned specialty hospital, to diagnostic imaging facilities, ambulatory surgical centers, physical therapy providers, pharmacies, healthcare management companies, and healthcare trade associations.  Clay has extensive experience in assisting health care providers in structuring joint ventures and other transaction to promote business objectives while meeting compliance requirements of specific health care laws and regulations, such as the Stark Law, the Federal Anti-Kickback Statute, Medicare and Medicaid coverage and reimbursement requirements, licensure and accreditation requirements, and federal and state health information privacy and security requirements. Clay is the Immediate Past Chair of the American Bar Association Health Law Section.
Candace Fournet is the Director of Business Development for Finalytics, where she manages business development, sales and marketing efforts. Candace graduated from the University of Louisiana in 2008 with a BS in nursing and in 2023 with her MBA in Healthcare Administration. Prior to her time at Finalytics, she worked in hospital and home health settings in a multitude of roles including staff nursing, marketing and administration. Candace provides a distinct perspective on the growth and development of Finalytics, encompassing all aspects of the healthcare industry.
Joseph H. Jolissaint is a native of Baton Rouge.  He attended LSU for his undergraduate degree, and he obtained his law degree from Southern University Law Center.  Since graduating law school, Joe has focused his 20 years of practice towards personal injury cases and Louisiana workers’ compensation claims.  Currently he is a member of the Louisiana Association of Justice, Louisiana Workers’ Injury Law Advocacy Group (President Elect).  Joe was appointed by the Governor Jindal as the plaintiffs’ attorney representative to the Workers’ Compensation Advisory Council and served from 2012 to 2017. 
Debra Ledak, RN is the Vice President of Clinical Operations for United Surgical Partners, Inc. (USPI). In this role, she oversees clinical quality, patient safety, risk management, patient experience, and regulatory and accreditation processes for USPI’s ambulatory surgery centers across the enterprise. She has more than 40 years of nursing experience with a concentrated career in ambulatory surgery operations where she worked with facility partnerships, clinical leadership and regional management to improve patient outcomes, elevate nursing through development of best practices and focus on patient centered care. Prior to joining USPI, Ledak worked for Surgical Care Affiliates in the role of Regional Vice President. Past experience includes work in areas of nursing leadership, ambulatory surgery administration and regional operations where she was responsible for oversight of strategic markets.  Her responsibilities included growing the business annually by increasing efficiencies and expanding margins.  Ms. Ledak began her career as a surgical technologist which allowed her to grow her career by progressing through all areas of responsibility in the surgical specialty. She later graduated from the Bellin College of Nursing and obtained her BSN from the University of Texas at Arlington.
Lisa Pretus, Esquire is a Health Law Specialist certified by the Louisiana Board of Legal Specialization and brings over 18 years of experience to her work including nearly a decade as Associate General Counsel for a major health system.  Ms. Pretus maintains a national practice and represents physician group practices, hospitals, ASCs, academic medical centers, health systems, and healthcare startups and in a wide range of transactional and regulatory matters. An experienced health care mergers & acquisitions attorney, she designs deals and alignment models that help her clients achieve their short, and long-term strategic goals. She also has a special interest in health information technology, telemedicine, and the development of value-based care models including clinically integrated networks and ACOs. Ms. Pretus received her B.A. with Special Honors in Economics from the University of Texas at Austin and her J.D. from Louisiana State University. She is a Lean/Six Sigma green belt and a trained commercial mediator.  She is rated AV Preeminent by Martindale-Hubbell.[image: image2.jpg]
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